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Project management tools are tools that project managers require to help a team or an individual in getting the work done in a well-organized manner to enhance success in project management.
My best project management tools are click up and Trello. Where click up allow the manager to view his/her tasks and project in multiple ways. Trello is a cloud-based project management app designed to help individuals and teams collaborate better to keep the project well organized. 
The reasons why I chose click up and Trello as the best project management tools are,
·  Click-up takes little time to understand the hierarchies and navigation as compared to other project management tools.
·  Click-up has a wide range of functions in a free version. As it provides the all-in-one solution that delivers on the essential components that other project management tools like Jira miss.
· Trello help in minimizing confusion around project assignments with simple tools to organize tasks and track progress as compared to Jira.
· Trello allows the user to upload files straight from Dropbox or Google drive. Document sharing is a very essential feature to streamline a collaboration within the project stakeholders. JIRA and ASANA lack such features and that’s why I prefer ClickUp to be the best
·  Trello enhances collaboration that allows entire teams to participate in the important discussion as opposed to other tools like Jira.


How to develop a work breakdown structure in four steps.
Work breakdown structure is a popular project management tool. It’s a diagrammatical presentation of the entire project task broken down into smaller and more manageable parts which contain the project deliverable.
· First, determine the major deliverables or main tasks to perform. They must be the intermediate to be done while starting the project. It is important to consider the dependencies of each task.
·  Divide the major variables identified in the first step into their components in a similar manner. This helps in visualizing the scope of the project scope making it easier in planning.
· Divide these components variables into every task and sub-task that is necessary to deliver at each phase of the project. This will make it easier to assign the responsibilities accurately to the project team.
· Assign the tasks to the relevant team. And hence represent the structure diagrammatically in a hierarchical manner. 
How to develop a project timeline.
In any project management, the project timeline is very important as it provides a simple visual overview of a project from the start-finish. This will increase work efficiency and also ensure that each task is performed according to the set plans. 
· First of all, understand the scope of your project. This will outline the deliverables that the project management plan to produce by the end of the entire project. This will help in knowing the different tasks required.
· Split the project into milestones to help in proper time allocation. This is also the same as creating the work breakdown structure of the project starting with the scope statement and breaking the work into pieces. 
·  Determine the project dependencies. These are projects which cannot start unless another one is completed. For example, in the dogs boarding project, you can only build the structure once you have the land so you have to acquire land first before building a structure.
· Estimate the starting and finishing times for each task. Once the work package has been broken into the task, it is very important to set the starting and finishing time according to the project’s schedule.
· Choose appropriate software for your project timeline as this may help in avoiding overlapping tasks. This can be done by using the project management tools like click up or Trello.
· Build your project timeline. Line your task end to end, adjust the length to reflect the amount of time allotted to each task.
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